[Tpunoxxenue Ne 1

K IIPOTOKOJTYy 3acenanus CoBeTa IUPEKTOPOB

AO «Kopnoparus pa3sutus Ps3anckoit obmactu»
ot 31 mapra 2017 roma Ne2

IHopsgok

(hopmMupoBaHUs, COTJIACOBAHKUS H KOHTPOJIA 32
BBINOJIHEHHEM NoKAa3aTe/ied 3P PEeKTUBHOCTH JeATEIbHOCTH
AO «Kopnopanusi pa3putus Psazanckoi o01acTm»



1. O6urue mos10KEeHUA

1.1. Hacrosmmi ITopsmok paspaboTaH B IENsIX OOeCIeYeHHs €IUHOTO II0IXona
K (OPMHPOBAHMIO, COTVIACOBAHHMIO KIIOYEBBIX  IIOKaszaTened  d(QeKTHBHOCTH
nesrrensHOCTH AO  «Kopropauus passutusi Pssanckoit obmactu» (manee — KIIO,
OO1IeCTBO), & TAK)KE KOHTPOJIS UX BBITOJIHEHHUS.

1.2. TTopsimox omnpenenserT:

- mpuHIHIE popmuposanus KIIO;

- yIpaBlieHHe, ycTaHOBNeHUe U yTBepxaeHue KII3;

- cHCcTeMy KOHTPOJISI X OTYeTHOCTH IpH BhimonHeHuu K110,

1.3. KiroueBsle mokazarend sbdextrBHOCTH — AesrtensHoctH  OOmuecTsa
HanpaBIeHEl Ha [JOCTIKEHHe Lelel, ompeneneHHeIX YcraBom AO «Koproparms
pasBuTus Ps3aHcKOM 001aCcTI».

1.4. OTBETCTBEHHOCTD 32 KaUECTBEHHYIO ¥ CBOEBpeMeHHYI0 pa3pabotky KIIO u ux
BEITIOJIHEHHE, a TaKKe 3a (OpPMUPOBAaHKE IIOJHOM M JOCTOBEPHON OTYETHOCTH HECeT
I'enepansubiit qupexTop OOIIECTBA.

2. Ilpunnunst popmupoBanus KIID

2.1. TIpuHIMII COOTBETCTBUS (1leNeBble 3HAUYEHMs IIOKa3aTeJed COOTBETCTBYIOT
yCTaHOBJIEHHEIM IensiM ObmiecTsa).

2.2. JIOCTHDKMMOCTh MM pPEATMCTUYHOCTH (IleJleBble 3HAa4YeHMs IIOKasarelien
c(hOPMHUPOBAHEI C YIETOM aHaIH3a CUTYallUH).

2.3. AxTyanbHOCTh (IIeJIeBble 3HAYEHHMS IIOKa3aTelled COOTBETCTBYIOT CPOKaM H
[IepUOJIaM HCIIOTHEHHUS).

2.4. KourpomupyeMocTb (umeroTcs 3GOEKTHBHBIE HHCTPYMEHTBI KOHTPOJIL
INOCTIDKEHHs LEJeBBIX 3HAueHHM MokazaTenedl 5G(EKTUBHOCTH AEATEIBHOCTH
O6mecTBa, obecrnedynBarone WHboOpMalWeld I pacdeTa W aHaIKW3a 3HAYECHHN
IoKazareneil).

2.5. IlmanupoBaHue C Yy4eTOM JOCTMIKEHHS MaKCHMallbHO BO3MOJXHBIX
PEe3yIBTaTOB.

3. YupasJienue, yctanopaenue u yreepaxaenne KIIJ

3.1. K OCHOBHBIM JTallaM yIpaBleHUsS MOKazaTelsIMH 3()(EeKTHBHOCTH
nestenbHocTU OOIecTBa OTHOCATCS:

- IIOCTaHOBKA IIeJIeH;

- maHupoBanue (paspaboTKa MepONPUATHI JUIs NOCTHKeHUs Lenel O6uiecTsa);

- peanu3anys IaHOB MeponpusTuii O0IIEeCTBa,;

- aHaJIN3 pPe3yIbTaToB;

- IUTAHUPOBAHUE MEPOIPUSITUH II0 YCTPaHEHUIO HECOOTBETCTBUM.



3.2. KmoueBble moxaszaTenu spdexTuBHOCTH nesTensHocTH OOmiecTBa U HX
neneBsle 3HaueHus yreepxkaaroTcs CoseroM aupexTopoB AO «Kopropaiys pasBUTHS
Ps3aHCKON 0GIacTH» C y4eToM OOS3aTelbHOTO BKIIOYEHHs KIIOYEBBIX IOKasaTeleH
>Q(GEeKTUBHOCTH,  IPEIyCMOTPEHHBIX  LeJeBOH  MOJENBIO «2bbheKTUBHOCTD
JeSTeIbHOCTH CIIEIUATH3UPOBAHHON OpraHM3alldy 10 IIPUBIECYEHUIO HWHBECTHLHUH
u paboTe C HHBECTOpaMH», yTBEP)KIEHHON pacmopsbkenuem IlpaButenscTea PO
ot 31 smBapst 2017 r. Ne 147-p, a UMEHHO:

- 06beM IPHUBJICUCHHBIX NHBECTULIMM B OCHOBHOM KaluTall Ha AyIly HAaCENCHNUS,

- 06beM IIPUBJIEUCHHBIX WHBECTULMHA B OCHOBHOM KanuTan 6e3 yuera GroKeTHBIX
CpEICTB Ha Iylly HaCEIEHUs,

- KOJIMYECTBO CO3[aHHEIX pabounX MECT, B TOM YHCIIE BBICOKOIIPOU3BOAUTEIIBHBIX;

- KONMYECTBO HOBBIX MHBECTUIHOHHBIX COIVIAIIEHHH (MHBECTUIMOHHBIX
IIPOEKTOB) U JOJs WCIIONHEHHBIX HHBECTHIMOHHBIX COIVIAlleHHH (MHBECTHIMOHHBIX
IIPOEKTOB) B OOIIEM YKCIIe HHBECTAIMOHHEIX COTTIAIIEHHH (IPOSKTOB);

- KOJIMYECTBO IIPOEKTOB, PEaU3yeMbIX COBMECTHO C HHCTUTYTaMU Pa3BUTHAL.

4. CrcTeMa KOHTPOJIS M 0TYeTHOCTH npH BbinoaHenuu KIIJ

4.1. Cucrema xouTposst KITD BkiIrouaer B ce0s:

- MouuTopuHr 3HadeHui KIIO;

- aHANHN3 OTKIIOHeHUH dakTudeckux 3nadeHui KIIO oT neneBrIX (IIaHOBEIX);

- aganu3 quHaMuky KITD oTHOCUTENBHO NPEABIAYIIUX IIEPUOIOB.

4.2. Kontpons BemmonaeHus KIIO ocymectsisercs ['eHepalbHBIM AMPEKTOPOM
OO11ecTBa EXXEMECSIHO.

4.3. Otuer o BemonHenuu KIID HampapisgeTcs B MHHHCTEPCTBO 9KOHOMUYECKOI0
Pa3BUTHS ¥ TOPTOBIH Ps3aHCKOM 00J1aCTH €)KEMECTIHO.

4.4. Otuer o BeimonHeHnu KIID pasmeniaercst Ha opuimansHoM calite OOiecTsa
M WHBECTULMOHHOM IIopTaje Ps3aHcKoM 00JIacTH ¢ IIEPHOAMYHOCTBIO OAMH Da3
B 6 MecseB (110 uToram 1 TOIyroaus U 0 UTOTaM Ioza).

4.5. Oryer o BemosHenun KIID mno wroram roda paccMaTpUBACTCA
u yrBepxxnaeTcs CoBeroM qupexTopos ObImecTsa.



